COMMISSIONERS MEETING

MINUTES
AUGUST 13, 2024
Meeting called to order by Commissioner Borst at 17:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Eakin, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

MOTION by Eakin, SECOND by Borst to excuse Commissioner Paul Barham from today’s meeting – MOTION CARRIED.
PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Association Representative was present.
MINUTES

MOTION by Eakin, SECOND by Borst to approve for signature the meeting minutes of the July 9th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by District Secretary Boisselle 
· July 2024 Financial Report reviewed. 
· MOTION by Eakin, SECOND by Borst to approve August 2024 expenditures $271,954.92 - MOTION CARRIED.  
· July Deposits $165,265.92 (YTD $209,720.02)
· MOTION by Eakin, SECOND by Borst to approve for signature Resolution 2024-391 transferring $100,000 from the GENERAL Fund to the RESERVE fund – MOTION CARRIED.

· The 2025 Budget Calendar reviewed.
DEPARTMENT MONTHLY REPORT

Report given by District Secretary Boisselle
· Received applications from two candidates that live across the road from Station 54. With the need for members at Station 54, we are trying to expedite their on-boarding process so they can start Recruit Class at the end of August. 

· The Department/Association family picnic is on Wednesday August 21st at 6pm.

STRATEGIC PLAN
1. Reviewed the 3rd quarter Action Plan progress.
2. A final copy of the 2025-209 Strategic Plan will be presented at the September 10th meeting for approval. Still time to get suggestions for changes to Chief Craig.
UNFINISHED BUSINESS
1. The Levy Lid Lift passed with 60%+ votes. 

NEW BUSINESS
1. Wage and Benefit survey comparable handed out for review. The full survey was emailed to the Board.
2. Public Disclosure Commissioner complaints and rebuttals reviewed.  
Will keep the Board informed of progress and follow-up measures.

GOOD OF THE ORDER
1. July Member of the Month tabled to September 10th meeting.
2. Quarterly Commissioner Meeting at Woodshed on August 15th. Christy to RSVP for 4.
There being no further business, the meeting was adjourned at 17:33.  Dated at Yakima, Washington this 13th day of August 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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